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PURPOSE OF THIS RFP 

The Louisiana Asset Management Pool, Inc. (the "Corporation") who 
manages the Louisiana Asset Management Pool (or "LAMP"), may 
appoint for a period of up to five (5) years an independent firm(s) capable 
of providing a safe and effective investment of LAMP's assets and future 
assets comprising the approximately $2.3 billion short-term pool 
currently operated by LAMP, Inc.   
 
 
 
 

TIMETABLE FOR SELECTION PROCESS 
 

ACTION 2009 DATES 
  
ISSUE RFP Tuesday, June 23, 2009 
DEADLINE FOR WRITTEN INQUIRIES Wednesday, July 8, 2009 
DISTRIBUTION OF RESPONSES TO INQUIRIES Wednesday, July 15, 2009 
DEADLINE FOR PROPOSALS Friday, August 7, 2009 by 4:00 p.m.
FINALISTS ANNOUNCED Friday, August 21, 2009  
ORAL PRESENTATION (IF ANY) Thursday, August 27, 2009 
FINAL SELECTION MADE Friday, August 28, 2009 
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I. GENERAL INFORMATION ABOUT THE LOUISIANA ASSET MANAGEMENT 
POOL 

 
The Louisiana Asset Management Pool (the "LAMP") is a voluntary custody pool 
serving local governmental entities throughout Louisiana.  LAMP began operations on 
January 4, 1994 with the acceptance of its first participant.  As of June 23, 2009, 616 
local governmental units participate in the program pooling a total of $2,354,772,786 in 
local government funds. 
 
LAMP accounts range in size from $1,000 to over $100 million.  Participants are not 
required to maintain a minimum balance and may invest for as short as one day.  
Through economies of scale, LAMP is able to provide participants a competitive yield on 
their funds while ensuring daily liquidity and safety of principal.   
 
LAMP is an investment pool, rated AAAm by Standard & Poors.  As such, LAMP is 
designed to provide to its participants: 
 
 ⇒ Security of funds 
 ⇒ Liquidity 
 ⇒ Higher yield potential than local bank CD's 
 ⇒ Convenience 
 ⇒ Professional management 
 ⇒ Diversification 
 ⇒ Accounting 
 
The State of Louisiana and its agencies cannot participate in the LAMP. 
 
The LAMP is administered by the Louisiana Asset Management Pool, Inc., a Louisiana 
nonprofit corporation (the "Corporation").  The business and affairs of LAMP, Inc. are 
managed by a Board of Directors, and more particularly, an Executive Committee.  The 
Board of Directors of LAMP, Inc. consists of 9-14 pool participants as well as the 
administrative member.  Members of the Board of Directors may serve a maximum of 
three consecutive, 1-year terms.  The Executive Committee is comprised of 3-5 
members of the Board of Directors.  The actions of the Board of Directors and the 
Executive Committee are governed by the organizational documents of the corporation 
and by Louisiana law governing nonprofit corporations. 
 
LAMP, Inc. has three standing officers: a President, Chief Executive Officer, and a Chief 
Administrative Officer.  Absent extraordinary circumstances, the Treasurer of the State 
of Louisiana serves as the President of the Corporation.  The Treasurer of the State of 
Louisiana is a constitutional officer of the State of Louisiana and as such an elected 
statewide official.  The Chief Executive Officer and the Chief Administrative Officer of 
LAMP, Inc. are not state officials or public employees, but rather employees of LAMP, 
Inc. 
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By custom of operation, the day-to-day affairs of LAMP are managed by the Chief 
Executive Officer and Chief Administrative Officer of LAMP, Inc., subject to 
management directives from the President and LAMP, Inc. executive committee.  
LAMP, Inc., also employs one full time employee, an office administrator/participant 
liaison.  All other program functions are performed by outside contractors. 
 
The Board of Directors of the Corporation are elected yearly by the pool participants at 
an annual membership meeting.  The Board of Directors in turn, elects an Executive 
Committee of the Board of Directors.   
 
Currently, LAMP, Inc. contracts with three investment advisors to manage the assets of 
LAMP.  They are American Beacon Advisors (formerly AMR Investments) managing 
70% of the assets of LAMP, Capital One Investment Advisors and Hancock Bank both 
managing 15% of the assets of LAMP.  Custodial banking services are performed by 
JPMorgan Chase.  LAMP, Inc. also contracts with MBIA-MISC for shareholder services 
and participant account record keeping.  MBIA-MISC maintains and staffs the 
LAMPline.  All of the firms were selected through an open and competitive selection 
process to provide services to LAMP, Inc.   
 
For additional information about the program a copy of LAMP's 2007 Annual Report is 
available on the LAMP website at www.lamppool.com. 
 
 
II. PROGRAM SERVICES AND GENERAL OPERATIONAL INFORMATION 
 
A. Services 
 

1. Louisiana political subdivisions complete a LAMP Account Application and 
Agreement Form to begin participation in the program.  This form is 
maintained at the LAMP, Inc. administrative office and is forwarded to 
MBIA-MISC for account opening and processing. 
  

2. Funds can be invested by check, Automated Clearing House or Federal 
Reserve Wire.  No wire charges are assessed against depositing members' 
accounts nor are any minimum account balances required.  There are also 
no minimum transaction amounts. 
 

3. Transfers can be made on-line through Client Connection, toll-free 
telephone or fax on any business day.  LAMP's yield and effective yield are 
calculated daily (posted daily) and available on LAMP’s website or by calling 
the LAMPline toll free number. 
 

4. Participants are allowed unlimited transactions during any month.  
Investments called in by 11:00 a.m. Central Standard Time are credited to 
Depositing Members' Accounts on the same day provided that wires are 
received by 3:00 p.m. Central Standard Time and earn interest up to the day 
of transfer.   
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5. Account balances and interest information are available on-line through 

Client Connection or by toll-free telephone from 8:00 a.m. until 5:00 p.m. 
Central Standard Time.   
 

6. Each depositing member receives a monthly statement for each account 
maintained.  Each statement reflects any sub-accounts and includes the 
following information: 1) sub-account name and number, 2) transaction 
date(s), 3) transaction type(s), 4) dollar amount of transaction(s), 5) 
resulting account value, 6) interest reinvested, 7) month-to-date interest and 
8) year-to-date interest.  This statement also contains monthly yield 
information.  Also included with the monthly statement is a statement of 
investments for the entire LAMP portfolio as well as historical yield 
information.  The participant account statements are prepared by MBIA-
MISC. 
 

7. Liquidation of all or a portion of an investment in the LAMP may be made in 
the form of a Fed Fund Wire or ACH transfer to the Depositing Member's 
local depository bank.   

 
 Note:  Depositing Members have no check writing privileges with respect to any 

investment maintained in the LAMP.  The LAMP is not a bank and investments in the 
LAMP are not deposits.   

 
B. General Operational Information 
 

1. No sales load is imposed on the purchase of units in the LAMP; no sales 
load is imposed on the reinvestment of interest accrued by virtue of an 
investment in the LAMP; and no deferred sales load is imposed on transfers 
from the LAMP.   
 

2. LAMP defrays all operating expenses through the investment advisory, 
custodial and administrative fees.  All fees are based upon a percentage of 
the net assets of the pool.  Investment advisors and custodial fees are fixed 
by the Executive Committee of the Board of Directors of LAMP, Inc. after 
competitive proposals are received.  The current custodial fee is 0.5 basis 
points.  Administrative fees are paid to LAMP, Inc. to defray annual 
operating costs.  The current administrative fee is 19.5 basis points 
annually.   
 

3. The current investment advisors fees accrue daily and are payable on the 
last day of each calendar month.  These fees are set forth in the contract 
between the Advisors and LAMP, Inc.   

 
 
 

 



 

5 

4. The fees under contract with Capital One Investment Advisors and Hancock 
Bank are as follows: 

ASSET VALUE FEE
First $400 million 6 b.p.
Next $100 million 5 b.p.
Next $300 million 3 b.p.
Over $800 million 2 b.p.

 
The fees under contract with American Beacon Advisors are as follows: 

ASSET VALUE FEE
First $350 million 6 b.p.
Next $350 million 4 b.p.
Next $200 million 2 b.p.
Over $900 million 1 b.p.

 
 
5. The yield of the LAMP refers to the income generated by an investment in 

the LAMP over a seven-day period.  This income is then annualized; that is, 
the amount of income generated by the investment during that week is 
assumed to be generated each week over a 52-week period and is shown 
as a percentage of investment.  The effective yield is calculated similarly, 
but, when annualized, the income earned by an investment in the LAMP is 
assumed to be reinvested.  The effective yield is, therefore, slightly higher 
than the yield because of the compounding effect of this assumed 
reinvestment. 

 
6. The LAMP is not currently an open- or closed-end investment company or a 

mutual fund and is not subject to regulation under the Investment Company 
Act of 1940.  Units issued by LAMP are not subject to regulation or 
registration under the Securities Act of 1933 because the units are issued 
by a type of public entity.  Units in the LAMP are not subject to registration 
under the securities laws of the State of Louisiana, but are subject to the 
anti-fraud provision of those laws.   

 
 
III. PROGRAM ENHANCEMENT UNDER CONSIDERATION 
 

A.  Arbitrage Rebate Tracking Services 
 
LAMP offers an arbitrage rebate tracking service to LAMP participants.  
Currently the cost of this program is borne by the investment advisors. 
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IV. PROCEDURES FOR SUBMISSION OF PROPOSALS   
 

A. Governing Procedures 
 
 This Request for Proposal ("RFP") is issued in accordance with the 

Procurement Guidelines adopted by the Corporation.  The Procurement 
Guidelines were amended by the Corporation to permit the length of service 
contract for the investment manager to run up to five (5) years. 

 
 The process of submitting proposals in response to this RFP shall be 

governed by the timetable on page 1.  Any firm that receives a copy of the 
RFP but decides not to respond with a proposal is requested to please send 
a written notice to the Corporation. 

 
B. Joint Proposals 
 
 Several proposers may join together for purposes of providing the services 

described hereunder.  In such an event, a lead proposer shall be designated 
to represent all such proposers.  Any joint proposal shall clearly identify 
each proposer.   

 
C. Financial Responsibility 
 
 Proposers, by making proposals in response to this RFP, signify that they 

understand and agree that they bear sole financial responsibility for any 
costs incurred in responding to this RFP and in complying with the 
requirements contained herein or in the proposal process.  In the case of 
joint proposals, it is understood that the lead proposer is responsible for any 
costs incurred. 

 
D. Preparation of Proposal 
 
 Each proposal shall be prepared simply and economically, avoiding the use 

of elaborate promotional materials beyond those sufficient to provide a 
complete, accurate and reliable presentation. 

 
E. Packaging and Labeling of the Proposal 
 
 Each copy of the proposal must be enclosed in a sealed envelope, plainly 

marked "LAMP Investment Manager Proposal", with the name of the 
proposer(s), address, telephone number and name of contact person all 
written on the envelope.   

 
F. Number of Proposal Copies 
 
 Five (5) copies of the proposal must be submitted to the Corporation at the 

address below in 'Section IV - G' of this RFP. 
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G. Inquiries and Submission of Proposals 
 
 Inquiries regarding this RFP shall be in written form only, and must be 

received by 4:00 p.m. Central Daylight Time (CDT) on the date listed on 
page one of this RFP.  Inquiries may be mailed, sent by overnight courier or 
transmitted via facsimile.  All inquiries must include contact person, address 
and facsimile number.  All proposals must be received on or before the date 
listed on page one of this RFP at 4:00 p.m. CDT.  Proposals received after 
this time will not be considered.  The Corporation is under no obligation to 
return proposals. 

  
RFP responses shall be directed to: 

 
The Honorable John Kennedy, President  
c/o Krissy Orgeron, Chief Administrator Officer 
Louisiana Asset Management Pool, Inc. 

  228 St. Charles Avenue 
  Suite 1123 
   New Orleans, Louisiana  70131 
  Telephone (504) 525-5267 
  Facsimile (504) 525-5161 
 
 Questions about this RFP shall be directed to: 
 

Krissy Orgeron, Chief Administrator Officer 
  Louisiana Asset Management Pool, Inc. 
  228 St. Charles Avenue 
  Suite 1123 
   New Orleans, Louisiana  70131 
  Telephone (504) 525-5267 
  Facsimile (504) 525-5161 
  
H. Time and Location of Proposer's Presentation 
 
 Selected proposers may be requested to provide oral presentations in Baton 

Rouge, Louisiana on the date listed on page one above.  The Corporation 
will not be responsible for any cost of the proposer's presentation.  Selected 
proposers will be notified to arrange specific times on the date noted above. 

 
I. Effective Period of Proposals 
 
 All proposals must state the period for which the proposal shall remain in 

effect.  Such period shall not be less than 120 days from the proposal due 
date. 

 
J. Proposal Interpretation and Addenda 
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 Any change to or interpretation of the RFP by the Corporation will be sent to 

each firm or individual to whom an RFP has been sent and any such 
changes or interpretation shall become a part of the RFP for incorporation 
into any contract awarded pursuant to the RFP. 

 
K. Right of Rejection 
 
 The Corporation reserves the right to reject proposals for any reason.  The 

Corporation may be expected to reject all proposals that do not contain all 
elements and information requested in this RFP. 

 
L. Provision for Additional Information 
 
 The Corporation reserves the right to request additional information from 

any or all proposers to assist it in its evaluation process. 
 
M. Contract 
 
 After a review of the proposals, including information obtained in oral 

presentations, if any, the Corporation will announce its choice of proposer.  
The Corporation intends to enter into a written contract with the winning 
proposer in a form drafted for the Corporation on the terms and conditions 
contained in this RFP and otherwise satisfactory to the Corporation.  It is 
anticipated that the contract will commence in October 2009 or as soon 
thereafter as possible. 

 
 If the proposer to whom the contract is offered does not execute the 

contract within ten business days of receiving notice as the winning 
proposer, the Corporation may declare the proposer to be disqualified, and 
may proceed to contract for the services which are the subject of this RFP 
with the next ranked proposer.  

 
N. Records 
 
 The successful proposer will be required to provide access to its records 

pertaining to the LAMP, during normal business hours, to the Corporation, 
it's accountants, the Louisiana Department of the Treasury, the Louisiana 
Legislative Auditor, the Louisiana Department of Justice and federal and 
local governmental auditors, for the purpose of examining records pertaining 
to the LAMP.  The successful proposer will agree to cooperate in any 
proceedings involving the Corporation or the LAMP.  During and after the 
conclusion of the contract awarded hereunder, all records pertaining to the 
LAMP shall be the property of the Corporation. 

 
 
O. Administration and Reporting 
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 The LAMP is administered by the Corporation.  The successful proposer will 

make reports in person to the Corporation or its agent quarterly or more 
frequently as deemed necessary. 

 
P. Obligation of the Corporation 
 
 This RFP and any contract awarded hereunder, to the extent either or both 

create liabilities or obligations, are solely the responsibility of the 
Corporation.  All such liabilities and/or obligations are payable solely out of 
the income, revenues and receipts of the Corporation.  In no event shall the 
relationship created under this RFP accrue to create an obligation, whether 
general, special, debt, liability or otherwise of the State of Louisiana or any 
municipality, political subdivision or governmental units thereof.  Similarly, 
no contract awarded hereunder shall constitute or give rise to a pecuniary 
liability of the State of Louisiana or any municipality, political subdivision or 
governmental unit thereof.  Neither the general credit nor the taxing power 
of the State of Louisiana or of any municipality, political subdivision or 
governmental unit thereof is pledged as security for the performance of the 
contract.  Neither the Corporation nor the LAMP has taxing powers. 

 
 
V.  QUALIFICATIONS OF FIRM;  CERTAIN SERVICES REQUIRED HEREUNDER 
 

A. Each proposer or consortium of proposers as a group must affirm, and be 
able, if asked, to show at least $1 billion in money market and/or fixed 
income under current management and, as a firm or as a consortium, have 
five years experience managing money market and/or fixed income 
management.  Additionally, each proposer must have a minimum five year 
verifiable track record for its cash management product. 

 
B. The successful proposer(s) will serve as investment manager of the LAMP 

and, in the role, direct the investment of a portion of the assets comprising 
the LAMP.  

 
C. The term of the Contract shall be for an initial period of three (3) years with 

the option to renew for two (2) consecutive one (1) year periods at the 
discretion of the Executive Committee.  In no event shall the contract extend 
beyond five years.  The contract may be canceled without cause by either 
party after giving proper notice.  The investment manager will be required to 
give the Corporation 120 days notice of cancellation.  The Corporation will 
be required to give the manager 60 days notice. 

 
D. Investment practices and procedures employed by the investment services 

manager chosen to manage the LAMP must comply with the guidelines set 
in Rule 2a-7 promulgated under the Investment Company Act of 1940, as 
amended, and La. R.S. 33:2955 (enclosed as 'RFP Attachment #1') 
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governing the investment practices of political subdivisions, as well as with 
such additional guidelines, rules and limitations as may from time to time be 
imposed by the Corporation.  In particular, the Investment Manager must 
comply with the Investment Guidelines adopted by the Corporation on 
January 19, 2009 enclosed herewith and marked 'RFP Attachment #2'.  
Notwithstanding the restrictions above, the investment manager is permitted 
to actively manage the LAMP portfolio to enhance total portfolio returns.   

 
E. Custodial services, including safekeeping of portfolio securities and 

accepting and delivering out securities against payment in accordance with 
instructions from the investment manager as well as receiving checks, ACH 
transfers and wires, sending outgoing wires and communicating appropriate 
information to the investment manager, will be provided by a separate 
financial institution.   

 
F. The successful proposer will be expected and required to reconcile its 

transaction records with those maintained by the custodial bank's records, 
and must notify the Corporation on a monthly basis of the results of this 
reconciliation.  If the reconciliation at any time discloses an out-of-balance 
condition, the investment services manager shall report that fact 
immediately to the Corporation and shall assist the Corporation in 
determining the reason for the situation. 

 
G. The successful firm will be required to work closely with the officers, 

directors and any employees of the Corporation, the custodial bank, MBIA, 
Standard & Poor’s, firm or firms hired to conduct performance reviews, 
attorneys hired by the Corporation, accountants hired by the Corporation 
and the Louisiana Legislative Auditor. 

 
H. The successful proposer will provide the Corporation with an annual report 

describing and giving the status of investments, earnings realized, yield and 
other relevant information.  The successful proposer will also be required to 
assist the Corporation in the preparation of a form of an annual report, as 
well as some additional reports as may be required from time to time for 
distribution to the members of the Corporation. 

 
 

VI. INFORMATION REQUESTED 
 
Please format your response in the following order to facilitate comparisons between 
respondents.  Where appropriate, requested information should be provided for all firms 
participating in this proposal. 
 
 
 
 

A. Program Support  
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1. Please state whether your firm can provide each and every service 

outlined in Section II. A. above.  Please also state whether your firm 
can satisfy all qualifications and services outlined in Section V. 

 
2. Does your firm recommend any general or specific adjustments or 

enhancements to the program as described in Sections I, II and V 
above?  If so, please describe fully what changes your firm 
recommends and why. 
   

B. Organization 
 

1. Proposals shall be accompanied by the three most recent annual 
audited financial statement of the proposer or proposers. 

 
2. Describe the organization, date founded and ownership of your firm 

and whether it is registered to do business in the State of Louisiana.  
Has the firm experienced a significant change in organizational 
structure, ownership or management during the past three years and, if 
so, please describe. 

 
3. Does your firm have an office in the State of Louisiana? 
 
4. Describe any other business affiliations (e.g., subsidiaries, joint 

ventures, "soft dollar" arrangements with brokers). 
 
5. Is your firm a registered investment advisor under the Investment 

Advisor's Act of 1940?  Please attach Part II of your most recent Form 
ADV. 

 
6. Describe any SEC, NASD or other regulatory censure or litigation 

involving your firm within the past five years. 
 
7. Identify the types of accounts primarily managed by your firm. 
 
8. Describe your firm's research capabilities and resources.  Does your 

firm assign credit research to specialists? 
 
9. Describe your credit review process.  Who reviews portfolio lists for 

credit approval? 
 
C. Proposed Program Enhancement 
 

1. Can your firm provide the services necessary for the program to offer 
arbitrage rebate tracking to its participants?  If so, can these services 
be provided without any additional charge in the same manner that the 
program offers no charge wire transfers? 
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2. If the answer to C1 above is 'yes', please describe your firms 

capabilities and experience relative to tracking, reporting and analyzing 
arbitrage rebate calculations for entities such as LAMP participants 
who are responsible for investing tax-exempt bond proceeds.  In your 
firm's view, would it be necessary to place funds subject to arbitrage 
tracking in a separate pool? 

 
a. Does your firm currently offer an arbitrage rebate tracking service 

for another client?  If so, please describe and state which entity or 
entities are currently offering the service. 

 
b. Does the arbitrage service you are currently offering follow and 

conform to the requirements of: 
 ⇒  The Tax Reform Act of 1986 
 ⇒  U. S. Treasury arbitrage regulations of 1989 and 1991. 
 
c. What information will you require of a LAMP participant to 

calculate arbitrage on a specific bond issue? 
 
d. Is there a limit to the number of bond issues that your system can 

track?  If yes, please define. 
 
e. Does your arbitrage system include assistance in filing 

information reports, as may be required with the I.R.S.?  If so, 
please describe the service. 

 
f. What disclaimers or exceptions does your program of arbitrage 

tracking contain? 
 

D. Personnel 
 

1. Identify the number of investment professionals (portfolio managers, 
analysts and researchers) employed by your firm, by classification. 

 
2. Identify key personnel on your staff committed to the public sector, and 

their credentials.  
 
3. Provide biographical information on investment professionals that will 

be directly involved in the decision-making process for the LAMP, who 
the primary contact will be and the process of changing key personnel 
working with the LAMP. 

 
4. Provide an organizational chart for the personnel to be associated with 

the LAMP, including the roles of each person and illustrating the 
relationship among the investment manager, the custodian and the 
officers and staff of the Louisiana Asset Management Pool. 
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5. Has your firm experienced a significant level of departures during any 

one of the past three years (10% of your professional staff in any one 
year or 20% in total over the past three years)?  If so, please explain. 

 
 
 
E. Assets Under Management 
 

1. List the amount of assets under management and the number of 
accounts in the following tabular form. 

 
SEPARATE DATA (as of December 31, 2008) 

 
  

 
2

.

S
u
mmarize your short-term institutional assets under management for the 
five years ending December 31, 2008, using the table below. 

 
FIXED INCOME ASSETS (as of December 31, 2008) 

 
 
FIRMWIDE 

 
2008 

 
2007 

 
2006 

 
2005 

 
2004 

 
2003 

 
Total Fixed Income 
Assets Managed 
(in millions) 

 
$ 
 

 
$ 
 

 
$ 
 

 
$ 
 

 
$ 
 

 
$ 
 

Total Cash Manage-
ment Assets Managed 
(in millions) 

 
$ 

 
$ 

 
$ 

 
$ 

 
$ 

 
$ 

# of Fixed Income 
Investment 
Professionals 

      

# of Cash Manage-
ment Investment 
Professionals 

      

# of Cash Manage-
ment Investment 
Professionals Added 

      

# of Cash Manage-
ment Investment 
Professionals Who Left 

      

 
Cash 
Management 
Accounts 

 
2008 

 
2007 

 
2006 

 
2005 

 
2004 

 
2003 

  
 

# Accts 

Short-Term 
Operating 
Funds $ 

AAAm/Government 
 Short-Term 

Funds $ 

Other 
Short-Term 

Funds $ 

 
 

Total  $ 
Government 
Institutions $ 

     

Other 
Institutions $ 
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# of Cash Management 
Account Relationships       
# of New Cash 
Management Accounts 
Added 

      

# of Cash Management 
Accounts Terminated       

 
  3 a. Provide your firm's short-term investment performances in the table 

provided below  for all funds which you manage that satisfy LAMP’s 
current investment guidelines.  

 
Please use quarterly figures complying with AIMR performance 
standards on a gross  of fee basis.   

 
SHORT-TERM CASH MANAGEMENT COMPOSITE RETURNS  

(two decimal places, gross of fees) 
 

Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Annual 
1998      
1999      
2000      
2001      
2002      
2003      
2004      
2005      
2006      
2007      
2008      

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3 b. LAMP maintains a AAAm rating from the S&P rating agency.  Please 

complete the qualitative description of your firm’s composite below: 
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QUALITATIVE DESCRIPTION OF  

CASH MANAGEMENT COMPOSITE 
 
 

 
 
 
 

Year 

 
 

Are 
Terminate
d Accounts 
Included in 

the 
Composite

? 
(Y or N)  

 
 

Are 
Returns 
Equal 

Weighted 
or Dollar 

Weighted? 
(E or D)  

 
 
 
 

Quality 
of 

Return
* 

 
 
 

Do You 
Comply 

with 
AIMR 

Standards
?  (Y or N) 

 
 
 

Weighted 
Average 
Maturity 

of 
Composite 
(in Days) 

 
 
 
 

% in 
Commercial  

Paper 

 
 
 

% of 
Composite  
Outside of  

LAMP 
Guidelines 

 
 
 
 

S&P 
Credit 

Rating of 
Composite

1998         
1999         
2000         
2001         
2002         
2003         
2004         
2005         
2006         
2007         
2008         

 
 *  DA All Fully Discretionary Accounts Audited  *  MF Mutual Fund or Commingled 
 *  SA Selected Representative Accounts Audited  *  RA Representative Account (Actual) 
 *  DU All Fully Discretionary Accounts Unaudited  *  PF Result from Previous Firm 
 *  SU Selected Representative Accounts Unaudited  *  BD Backtested Data 
 *  MP Model Portfolio 

   
 
   b. Please explain how you calculate performance for short-term assets. 
 

   QUANTITATIVE DESCRIPTION OF CASH MANAGEMENT 
COMPOSITE 

 
 
 

Year 
Number of 

Accounts in 
the 

Composite 

Dollar Value of the 
Composite  
(in millions)  

Standard 
Deviation of the 
Returns Within 
the Composite 

1998  $  
1999  $  
2000  $  
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2001  $  
2002  $  
2003  $  
2004  $  
2005  $  
2006  $  
2007  $  
2008  $  
 
4. List your firm's 10 (ten) largest governmental clients and amounts 

managed.  Identify the types of relationships. 
 
5. Identify other government investment pools your firm has managed, 

the amount of assets under management and the length of time you 
have managed the assets.  Please also indicate how many separate  
accounts your firm is maintaining within such other governmental 
investment pools.  Please also list the weighted average maturity of 
these other pools and the S&P rating. 

 
6. Has your firm ever experienced serious or significant liquidity problems 

in any pool program for which you have acted as investment manager?  
If so, please discuss and describe what efforts were undertaken to 
resolve the liquidity problem(s). 

 
7. As a matter of policy, LAMP, Inc. wishes the investment manager to 

execute trades with Louisiana based broker/dealers on a competitive 
basis.  Discuss your firm's willingness to execute securities 
transactions with Louisiana based broker/dealers.  Please state to 
what level of trades on a percentage basis may be made through 
Louisiana based broker/dealers without jeopardizing yield, efficiency, 
and assuming best execution can be conceived. 

 
F. Investment Management Approach and Discipline 
 

1. Please describe the investment philosophy, approach and process 
your firm utilizes in the management of short-term assets.   
 
a. Please describe your firm's policy regarding diversification among 

US Government Agency securities for pools such as LAMP.   
 
b. Describe the issue size, quality and liquidity criteria you normally 

use in your security selection for short-term accounts. 
 
c. What is the longest maturity your firm would recommend in 

variable rate notes and in what concentration for a short-term pool 
such as LAMP? 
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d. Do you recommend the purchase of term repos for a short-term 

pool such as LAMP?  If so, what maturity would be the maximum 
you would recommend? 

 
e. If you recommend term repos for this short-term pool, in what 

concentration would you suggest for LAMP? 
 
f. What is your firm's policy relative to the diversification among 

repo counter parties? 
 

2. Please generally describe the process used by your firm to evaluate 
investments. 

 
3. Describe the relative importance of the various factors utilized in your 

investment decision-making process. 
 
4. How will you handle fluctuating cash flows and the cash forecasting 

process? 
 
5. What should, in your firm's view, be the maximum average weighted 

maturity for a short-term pool such as LAMP? 
 
6. How often should marked-to-market pricing be conducted for a pool 

such as LAMP? 
 
7. What is your firm's experience in developing investment policies and 

portfolio management guidelines for government operating funds? 
 
8. Have any of the money market funds or short-term pools under your 

management held derivative securities that were subsequently 
prohibited for such use by the SEC?  If so, please list by type of 
security. 

 
9. Have you ever had to contribute capital to any of the money market 

funds or short-term pools under your management to prevent 
shareholders from sustaining a loss in principal value?  If so, please 
describe in detail. 

 
10. Have you ever had to purchase securities from any of the money 

market funds or short-term pools under your management to prevent a 
loss in principal value?  If so, please describe in detail. 

 
11. Did any of your money market funds or short-term pools under 

management hold securities issued by Orange County, California or 
participants in the Orange County Pool at the time Orange County filed 
for bankruptcy in December of 1994?  If so, please describe in detail. 
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12. Did any of your money market funds or short term pools under 

management hold securities that did not repay at par or are in default?  
ie.  SIV’s, CP issuers, or any other securities 

 
13. Did you at any time need to impose withdrawal restrictions on any 

money funds in the last 18 months? 
 
14. What efforts will your firm make to keep the other portfolio managers 

working for LAMP informed of developments relevant to the LAMP? 
 
15. How frequently would you suggest your staff meet with the officers and 

directors of the Corporation?  Who, from your firm(s), will attend such 
briefings? 

 
16. What changes would you recommend to LAMP’s Investment Policy 

Statement which could possibly increase its investment yield while 
maintaining its desired AAAm rating from Standard & Poors? 
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G. Service Information 
 

1. What fiduciary liability insurance does your firm carry? 
 
2. Under what circumstances would your firm assume the responsibility of 

making a client whole in the event of an error on the firm's part? 
 
3. What legal services may be necessary on a continuing basis and who 

would you propose should provide them?  Would your firm be willing to 
use Louisiana law firm(s)? 

 
4. The National Association of State Treasurers has recommended that all 

local government investment pools use a standardized Association for 
Investment Management & Research (AIMR)/Securities & Exchange 
Commission (SEC) yield calculation to assure a uniform method of 
comparing performance.  What standardized yield of calculation do you 
use for pools similar to LAMP?  What yield calculation would you 
recommend for LAMP? 

 
5. Does you firm use an independent pricing service to check securities 

prices on those most frequently purchased securities?  If so, please 
state the name of the service your firm uses. 

 
H. Reporting 
 

1. Describe the frequency and format of reports that you would provide to 
the Corporation (including the methods and formulas used to calculate 
yield and performance).  Sample reports and records should be 
included. 

 
2. What performance benchmark would you suggest for this portfolio 

given the requirements of the current Standard & Poors AAAm rating? 
 
I. References 
 

1. Provide five cash management references (public references, if 
possible) including length of time you have managed their assets, 
client name, contact personnel, address and phone number. 

 
2. Has your firm lost any public fund clients in the last five years?  If so, 

please describe the reason and size of the account lost. 
 
3. Provide a list of public fund clients who have terminated with the firm(s) 

in the last three years. 
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J. Sample Contract 
 

Provide a sample of a proposed contract for your firm's services. 
 
K. Implementation Plan 
 

Please provide a detailed outline of your firm's plan to integrate into the 
LAMP program if your firm is selected. 

 
1. Lead time necessary to integrate into the program. 
 
2. Staffing necessary to service LAMP. 
 
3. Level of involvement necessary from the Corporation. 

 
 
VII. COMPENSATION AND FEES 
 

A. Please state your firm's fee schedule below for the services required in the 
RFP.   

 
  

 
 
Asset Base 

 
 

Basis Point Fee* for 
the Current LAMP Pool 

1. $100 million   
2. $200 million   
3. $300 million   
4. $400 million   
5. $500 million   
6. $600 million   
7. $700 million   
8. $800 million   
9. $900 million   
1 $1 billion and 

above 
  

 
* In addition to completing the Fee Table above please provide a fee 
estimate/calculation based on $500 million in assets, $1 billion in assets and $2.3 billion 
in assets.  All fees and expenses necessary to perform the services required of the 
program described in this RFP must be included in the basis point fee. 
 

 
B. Please state any additional fees necessary for arbitrage tracking services in 

the event your firm proposes to offer such services and believes such 
services must be priced separately. 
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 The proposer may, but is not required to, submit alternative fee schedules or arrangements 
for consideration by the Corporation.  The Corporation reserves the right to further 
negotiate any fee schedule or the manner of computing fees. 

 
 
VIII. EVALUATION CRITERIA 
 
The mission of this Request for Proposal is to identify a firm independent of any 
governmental agency to serve as an investment advisor to the LAMP.  The firm that 
best meets the needs and requirements of the Corporation will be selected. 
 
The following evaluation criteria, listed below with the weight to be given to each, will be 
used to determine the successful proposer: 

 
A. Proposer's ability to perform the tasks required.  Included in the evaluation 

of this criteria will be:  Proposer's experience in managing local government 
operating and capital funds;  Proposer's technical and human resources 
assigned to this account;  Proposer's understanding of the scope of the 
LAMP and ability to meet the constraints described in the RFP;  Proposer's 
investment philosophy and strategy; and Proposer's demonstrated 
investment performance.  (50%) 

 
B. Proposed fees and compensation for management of the LAMP's assets.  

(Fees are an important factor, but the Corporation is not required to select 
the lowest cost provider.)  (35%) 

 
C. Ability to assist the LAMP in its marketing effort to political subdivisions in 

the State of Louisiana.  (15%) 
 
 

IX.  EVALUATION PROCESS 
 

A. Each properly submitted and timely received proposal will be given equal 
consideration. 

 
B. Proposal should be submitted in strict compliance with the guidelines and 

instructions set forth in this RFP. 
 
C. Proposals will be reviewed by the members of the Executive Committee of 

the Corporation. 
 
D. Certain firms may, if the Executive Committee so chooses, be invited to 

make oral presentations on or around the date listed on page one of this 
RFP. Notification of oral presentation will be sent by the LAMP, Inc. 
administrative office to the firms from which an oral presentation is 
requested by the date listed on page one of this RFP by facsimile. 


